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Executive Summary 

The dedication of the Faculty of Natural Sciences staff to the academic project is best 

demonstrated through performance, evidence-based progress, and commitment to our strategic 

goals. Our strategy—shaped through participatory goal-setting, collective agreement on key 

performance areas, and acceptance of realistic, flexible KPIs—continues to guide our work with 

purpose. 

As February began, we welcomed our new First-Time Entry Students (FTENs) and introduced 

them to the values of WSU and the Faculty’s structured plan for student success. The month has 

given us reason to remain positive and optimistic. We displayed resilience, cohesion and 

foresight in the face of challenges, while maintaining our pursuit of excellence. 

Our monthly reports will continue to serve as evidence that we honour accountability, embrace 

audit processes—both internal and external—and improve continuously. February’s performance 

gives us confidence that every month will indeed be better than the last. 

 

1. Administration and Governance 

The approved Faculty Strategic Plan emphasises the establishment of a Faculty of Natural 

Sciences Administration Office—a central hub for collaborative, consistent service to students 

and staff, living out WSU values daily, and strengthening institutional cohesion. 

This February, our administrative successes demonstrated the power of teamwork: 

• 02 February 2026: We welcomed FTENs with a momentous academic event—the 

Orientation Aptitude Test, executed with excellence. Despite short notice, 80% of 

FTENs participated, marking one of our strongest starts to an academic year. 

• We have met institutional registration targets for undergraduate and Honours 

programmes. 

• Our MSc and PhD students continue resolving financial and administrative challenges, 

and we remain confident about meeting the 2026 postgraduate enrolment targets. 

As we progress through the term, organisational culture and precision in all administrative 

processes—especially error-free recording—remain non-negotiable. Our performance so far is 

proof of a growing culture of reliability, excellence, and professionalism. 
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2. Teaching and Learning 

February presented unexpected difficulties, including the loss of significant classroom time. 

Although this challenge was beyond our control, our response is firmly within our grasp. 

We have developed a clear short-, medium-, and long-term action plan anchored in: 

• Maximising every lecture period 
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• Module-specific success strategies driven by both staff and students. 

• Respectful resistance to distractions and external pressures 

• Empowered teaching, guided not by hierarchical instruction but by professional agency. 

• Enhanced digital communication, leveraging small but powerful technological tools. 

 

To strengthen the academic programme: 

• We will prioritise training in Artificial Intelligence for all lecturers. 

• MSc and PhD students will be integrated as tutors for undergraduate classes. 

• The “100 Days of Teaching” requirement for PhD candidates will be implemented. 

• Tutor appointments will be reset and properly aligned before approval of the 2026 

cohort. 

• Evidence of lecturer involvement in tutor selection will be mandatory. 

These measures also serve as mitigation for the risk of additional teaching workload caused by 

delays in the academic programme. The faculty remains committed to adhering to the 2026 

academic calendar. 
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The Faculty Research Committee (FRC) has continued its strong collaborative approach with the 

Teaching and Learning Committee, particularly in finalising undergraduate and postgraduate 

registrations in preparation for May 2026 graduation. We anticipate celebrating: 

• 150+ graduates, including:  

o 5 MSc 

o 4 PhD 

(Data currently under validation.) 
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The faculty is pleased to welcome an experienced staff member in the Department of Applied 

Sciences. 

 

3. Research and Innovation 

The response to the target of at least 1 publication unit (PU) per academic per annum is 

highly encouraging: 
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• February recorded 12 publications from fewer than 5 academics. 

• This positions us strongly to meet and possibly exceed the minimum 100 PU target for 

2026. 

Beginning March, monthly submissions of publication records will support recognition of 

Platinum, Gold, and Silver medallists. 
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We must remain mindful that WSU still faces limitations in research implementation funding. 

Therefore, all staff are urged to: 

• Apply for external national and international research funding. 

• Strengthen collaborative networks. 

• Pursue partnerships that expand capacity, competitiveness, and visibility. 
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The momentum we are building is promising and must be sustained. 

 

Concluding Highlights and Future Direction 

February 2026 marks a month of renewed energy, shared commitment, and foundational 

progress. The following highlights capture our achievements and set the tone for the road 

ahead: 

Key Highlights 

• Successful FTEN orientation and testing, with 80% participation at short notice. 

• Institutional registration targets met for undergraduate and Honours programmes. 

• Strong administrative performance with a growing culture of precision and teamwork. 

• Teaching and learning resilience demonstrated despite lost classroom time. 

• Early achievement of impressive research output—12 publications in a single month. 

• Strengthened collaboration between Faculty structures and committees. 

Future Direction 

Moving forward, we will: 

1. Operationalise the Faculty Administration Office to support efficiency, cohesion, and 

service excellence. 

2. Implement a rigorous academic recovery plan to ensure all modules remain on track 

within the 2026 calendar. 

3. Expand AI-focused capacity development for lecturers to modernise teaching practice. 
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4. Fully integrate postgraduate students into tutoring and teaching support roles. 

5. Drive external research funding applications to mitigate budget constraints. 

6. Maintain transparent, audit-ready processes aligned with institutional and stakeholder 

expectations. 

7. Celebrate excellence monthly through publication recognition awards to sustain 

motivation and output. 

 

Final Remarks 

February has affirmed what is possible when a faculty works with purpose, humility, and shared 

resolve. The resilience shown by staff and students sets a sturdy foundation for 2026. As we step 

into March and beyond, let us continue demonstrating that the Faculty of Natural Sciences is 

defined by excellence, accountability, innovation, and a commitment to student success. 

 


