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EXECUTIVE SUMMARY
November marked a critical period for the Faculty of Natural Sciences as academic activities reached their peak. This 
intensity revealed strong internal social organization, with academics and administrators sharing experiences that 
underscored the importance of timing, sensitivity, and coherence in our operations.

Key highlights from this month’s performance include:

1.	 Staff Development
Training in systems and processes remains our most effective strategy to prevent vulnerability and strengthen 
alignment with our core purpose.

2.	 Evidence-Based Responsiveness
Well-organized evidence is essential for achieving the responsiveness we aim to be recognized for by stakeholders—
particularly students and management.

3.	 Academic Performance
We are on track to achieve the 75% undergraduate pass rate target, while our Honours cohort is expected 
to deliver historic levels of distinctive performance, with mini dissertations showing strong potential for 
publication.

4.	 Research-Led Community Engagement
Our researchers continue to demonstrate meaningful progress toward integrating research with community 
engagement initiatives.

As we close the year, we do so on a positive footing, confident in our position and future direction. Success lies in our 
hands—through personal responsibility, hard work, focused effort, and determination.

ADMINISTRATION ACTIVITIES
The interaction between the Faculty of Natural Sciences Administration and Department Administration 
Officers in November 2025 was marked by cooperation and collective effort, resulting in the successful delivery 
of examination services. This synergy exemplifies our commitment to operational excellence and timely execution of 
critical academic processes.

The synergy created a strong foundation for upward accountability, ensuring alignment with expectations from 
both institutional hierarchy and students. Meeting examination-related deadlines was a commendable collective effort—
marked by professionalism and mutual respect.

Looking ahead, the Director of Professional Services role should be considered a long-term proposition to maintain 
a balanced work–wellness nexus through integrated systems and processes. 

TEACHING AND LEARNING ENHANCEMENTS
Connecting student performance with staff performance remains rudimentary, requiring patience as cultural shifts 
take root.

Key observations and actions:

•	 Dropout and retention challenges acknowledged—avoiding minimalization.
•	 Direct influence on mitigating student failure aligns with four of five proven challenges: 

◊	 Financial constraints (largely beyond control).
◊	 Career guidance (2025 orientation will emphasize data-driven approaches).
◊	 Mental and physical well-being (potential leadership in extracurricular initiatives).
◊	 Academic preparedness (blended teaching adopted; staff training in tech-enabled teaching justified).
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◊	 Course and institutional fit (Extended Curriculum Programme will be downsized as science applications 
grow).

Provisional exam results are satisfactory, but throughput impact remains low short-term.

Action Plan:

•	 Normalise summer and winter schools.
•	 Restructure tutorials and introduce peer-to-peer learning.
•	 Implement compulsory monitoring and evaluation of student and lecturer performance to improve accountability 

and attract institutional support.
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RESEARCH AND INNOVATION
Despite facility access challenges, research outputs are accelerating, with innovation potential evident in basic and 
applied sciences.

•	 Recognition of performance is shifting from sporadic to continuous, with women and youth excellence trending 
upward.

•	 Publication output expected to exceed 100% growth target, driven by inter-institutional collaborations.
•	 New university rule: 

◊	 MSc = 1 publication
◊	 PhD = 2 publications

This will transform productivity within 1–2 years.

•	 Supervisors embrace structured training: 
◊	 Honours: Short communication publications.
◊	 MSc: Conference participation and impactful publications.
◊	 PhD: Research geared toward development innovation.

Institutional, national, and global footprints are evident through research excellence awards, increased conference 
participation, and leadership roles for senior researchers.
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COMMUNITY ENGAGEMENT
Commitment to research-led community engagement remains central to our ethos. While measurable impact will 
take time, initiatives such as SAMOS, strategic MoUs aligned with SDGs, and participation in global change narratives 
position us for expanded collaborations and third-stream income projects, enhancing visibility nationally and 
globally.
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STAFF DEVELOPMENT AND APPOINTMENTS
We commend WSU HR and ICT for decisive efforts in training for process and system improvements:

•	 Administration and support staff: Data packaging for online accessibility.
•	 Academics: Teaching and research with technology.
Staff retention remains a priority. Promotions and NRF rating applications are encouraged, with submissions planned 
for early next year.
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RESPONSE TO WSU COUNCIL CALL FOR ACTION
The Dean engaged with Council to present the faculty’s state and contribute to future recommendations. Success 
depends on integrating undergraduate teaching and postgraduate supervision, underpinned by health and 
safety imperatives.

Face-to-face dialogues reaffirmed leadership’s commitment to a strategic pathway emphasizing wellness, 
integrity, and ownership of our destiny.

The faculty strategic plan will be revised for short-, medium-, and long-term monitoring and evaluation starting in 
2026.
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NOTICES
•	 FNS:  2026- Faculty Academic structure.xlsx
•	 National: ASSAf Newsletter December 2025.docx


